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At OC Connections our vision is to enable people to live a life they choose within a 

society that values individuals for who they are. 

Innovation

Perhaps more than in any other year, 2018/2019 

has provided us with abundant opportunities 

for innovation. We know that by working closely 

with participants and their families, we have the 

opportunity to innovate for real and meaningful 

change – and this is precisely what we are doing. 

Message from our Chair and Chief 
Executive Officer

Using innovation to drive change

The 2018/2019 year was strong for 

OC Connections Limited. Having successfully 

transitioned into the National Disability Insurance 

Scheme (NDIS) environment, we have spent the 

past year expanding and refining our services so 

that participants and their families will continue 

to receive the best possible support from 

OC Connections well into the future.

Thanks to the hard work of our talented staff 

and volunteers, most NDIS participants are now 

receiving more targeted support, and are better 

able to exercise choice and control within their 

lives. In the 2018/2019 financial year, we took a 

pro-active approach to this success, and created 

our new Strategic Plan 2019/2022. We see it as 

our roadmap for how we will continue to increase 

our organisational impact and deliver outstanding 

outcomes for people with disability in the years 

ahead.

The key goals outlined in our plan are people-

focussed. We have pledged to grow the number 

of hours of support services provided to younger 

participants (aged 15–30) by at least 120 per cent 

by 2022. We have also committed to deliver at 

least 50 per cent sustainable revenue growth over 

the next three years. Our final goal is to identify and 

initiate at least three new service collaborations by 

2022 to drive quality, service scope and growth.

In addition to setting out a range of financial and 

management goals, the value of our new Strategic 

Plan rests in its capacity to make a real and 

sustained difference in the lives of participants 

and their families. The central values of the plan 

are ‘Connection, Innovation and Impact’ and we are 

already rolling out a series of initiatives that reflect 

these principles. 

Tom Baxter | Chair

Therese Desmond | CEO
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Specifically, we’ve focussed on a range of special 

development activities to ensure that our services 

stay relevant and contemporary. One of our 

standout innovations can be seen in the work 

we are doing around understanding the needs of 

school leavers with disability. School leavers have 

been identified by the NDIS as a group in need 

of specific support services. Over the past year, 

we’ve created our Towards Employment initiative 

that offers a suite of activities aimed at assisting 

school leavers with disability to gain the skills 

and confidence that will help them to transition to 

meaningful employment.

Another example of our commitment to innovation 

can be seen in the special focus that we are placing 

on housing support for people with disability. 

Housing remains a complex issue for many 

participants and their families, and it’s something 

that the sector as a whole often struggles with.

Success in the community

Maintaining a strong presence in the community 

remains a priority for OC Connections and we’re 

proud of our achievements over the past year. In 

particular, we have worked directly with Monash 

University to enable two social work student 

placements for two and a half months each. The 

aim of the placements is to allow students to 

observe, practise and reflect on the role of social 

work in a setting where they can demonstrate 

and develop their skills. As an organisation, we’re 

thrilled to be able to contribute to the training of 

future professionals in this field.

Over the past year we have also been invited 

by National Disability Services (NDS), NDIS 

and the National Disability Insurance Agency 

(NDIA) to contribute to sector development by 

being involved in round table and consultation 

processes. As an experienced and successful 

provider of disability services, we’re thrilled to be 

acknowledged in this way. OC Connections has 

much to offer in terms of sector advocacy, and we 

will continue to contribute to sector advancement 

initiatives so that participants, their families and 

the workforce can benefit.  

More staff and increased services

In  2018/2019 we increased our staff base as 

well as our hours of Day Support. We put these 

changes in place to better accommodate the needs 

of participants and their families. Extended Day 

Support hours means better flexibility for many 

individuals, and the new NDIS system has enabled 

more 1:1 and 1:2 support for participants, all of 

which has required additional staffing.

Our Support Coordination has gone from strength 

to strength, more than doubling the number 

of people supported. Each staff member at 

OC Connections makes a positive difference to 

the lives of participants and we thank everyone 

for their hard work during the year. Throughout  

2018/2019 our staff continued to navigate 

significant changes within the sector and we 

commend them on their professionalism. 

Over the past 12 months, we further strengthened 

our commitment to staff training and support and 

reviewed our business continuity plan. We have 

taken steps to increase efficiencies within our staff 

base so that we can better support participants and 

their families. In particular, we have embarked on a 

Leadership Development Program for our managers 

and team leaders, and an Executive Coaching 

Program for the Executive Team.

At Board level, we have implemented our planned 

strategic changes to add more diversity. We 

farewelled our former Chair, Mr Peter Willcocks, 

as well as our Treasurer Mr Mark Toohey. We 

also farewelled one of our directors, Mr David 

Admans. We thank Peter, Mark and David for their 

outstanding contributions to OC Connections over 

the years. We warmly welcome Mr Tom Baxter to 

the role of Chair, Mr Tony McAvaney as Treasurer, as 

well as our new board members, Mr Michael Dillon 

and Ms Kaitlyn Gulle. 
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In particular, the appointment of Tom Baxter has 

been greatly anticipated as he brings a unique mix 

of strategic advisory skills to the table. Tom is a 

successful senior executive with Board, CEO and 

Divisional Head experience across the not-for-profit 

disability, payments, postal and health insurance 

sectors.

“Tom Baxter’s broad experience 

across the sector makes him ideally 

suited to lead OC Connections into its 

new phase of strategic planning and 

implementation.” Therese Desmond, 

CEO

Outstanding audit results

The entire OC Connections team should be 

congratulated on their hard work around our recent 

audit results. We achieved excellent results across 

all business units, which is a triumph that we can all 

be proud of.

This year’s Risk Management training was 

sponsored by our Patron, Mr Alastair McDonald. 

Mr McDonald contributes much-needed funding 

every year for the development of our leadership 

group. This year we focussed on risk management. 

Organisational development 

transformations

This year has also seen a number of significant 

business transformations by our corporate 

teams including People, Learning and 

Culture, Engagement, Marketing, Fundraising, 

Administration, IT and Finance. As we progress 

through the NDIS environment, our business 

functions are constantly adapting to meet the 

needs of participants and their families. Key 

achievements over the past year have included 

finalising the implementation of our computerised 

Client Management System and the development 

of both our Leadership Development Program and 

Volunteer Framework. 

Working with our partners

Building and maintaining strong relationships with 

community partners has always been an important 

part of what we do, and the 2018/2019 year has 

been no exception. Employment outcomes are 

critical for the people we support and we’ve made 

strong advances in this area.

Our contract with the Department of Defence 

has had another resoundingly successful year, 

and our car-wash service has continued to grow 

exponentially. We have also forged new and 

meaningful partnerships with businesses and 

organisations within the community, including the 

City of Casey, VicRoads and the City of Monash.

“While performing responsibilities 

of administration at the Victorian 

barracks, the OC Connections team has 

always exhibited the work behaviours 

and personal attributes that we 

admire and strive to reach. We deeply 

appreciate your efforts, which bring 

great credit upon yourselves and are 

in keeping with the finest traditions 

of Defence.” John Stanyer, Director 

Business Operations Land Systems 

Division – Department of Defence
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In particular, we’d like to thank and acknowledge 

Ben Jarvis who, with the support of The 

Metropolitan Golf Club, ran an impromptu golf day 

and raised $15,000 for OC Connections, after our 

regular golf fundraiser was rained out in 2018.

Finally, we extend a warm thank you to our Patrons 

Alastair McDonald and Shane McCluskey, Mayor 

– City of Monash. We appreciate your continued 

support and contribution.

We invite you to read this review of the 2018/2019 

year at OC Connections. We value and appreciate 

your feedback and suggestions, and we look 

forward to another strong year in 2019/2020.

Thank you

We take this opportunity to extend a sincere thank 

you to the members of OC Connections’ Board, 

our Executive Management Team, as well as our 

wonderful staff for their unwavering support. We 

also extend our gratitude to our team of dedicated 

volunteers who work across many diverse areas 

within OC Connections. We appreciate that you give 

your time so generously, and our organisation is 

better for your assistance.

“I want to acknowledge the great 

leadership our CEO, Therese Desmond, 

has given her team and the organisation 

over the past year. Much has been 

achieved and we look forward to the 

promise of much to come in the next year 

and beyond”. Tom Baxter, OCC Chair.

Our heartfelt thanks also go to our members, 

business partners, referrers, donors, 

funders and supporters. As a not-for-

profit organisation, we rely on 

your continued support. We 

appreciate your partnership 

and the contributions 

you make to helping us 

improve the lives of 

our participants. 

Tom Baxter
Chair

Therese Desmond
CEO

RIGHT: Joey - An excellent artist
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OC Connections Limited is one of Victoria’s most trusted disability support services. 

As a not-for-profi t organisation, we provide life-changing services and opportunities 

for more than 450 adults in the areas of Day Support, Community Living, Supported 

Employment and Support Coordination. 

Our values
Our work is guided every day by our values: Choice, 

Opportunity, Respect and Equality. 

Choice 

We believe that every person living with a disability 

should have the ability to choose how they live. 

Our experience tells us that people feel valued 

when given the chance to make choices and 

decisions about what matters most in their life. 

Opportunity 

Our inclusive services are tailored to each person 

and their individual needs. We create and provide 

opportunities for people to develop and grow, 

pursue goals, and to live as independently as 

possible – at home and in the community. 

Respect 

We respect each person’s right to make choices 

and to be heard. We empower people to live full 

lives and develop a sense of belonging, which 

encourages them to be active participants within 

the community. 

Equality 

We advocate strongly for the disadvantaged, 

acknowledge a person’s right to live with dignity 

and equality, and celebrate the joy of diversity.

 

About OC Connections

Our range of specialised and innovative support 

services are designed to enable people of all 

abilities to contribute to society, and to live happy 

and successful lives on their own terms. We 

understand that each participant is an individual 

and, accordingly, we work hard to tailor our support 

services to meet each person’s specifi c needs and 

aspirations. 

We are especially proud of our commitment 

to innovation, which guides us in supporting 

individuals to achieve their greatest level of 

independence and inclusion in the community. As 

an organisation, we advocate for a world where 

people with a disability are valued for who they are 

and supported to do the things they want to do.

Our vision
To enable people to live a life they choose within 

a society that values individuals for who they are, 

respects their rights and encourages participation 

in everyday life. 

Our promise
To aspire to create purposeful outcomes for 

participants, every time. 
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Matthew, in the garden at 
OC Connections with his 

support worker Dylan
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Female
44%

Male
56%

16-25
10%

64+
14%

36-45
5% 56-64

38%

46-55
17%

26-35
16%

88
TOTAL PARTICIPANTS

85,674hrs
COMMUNITY HOMES

HOURS
OF SUPPORT OFFERED

2,782hrs
SHORT-TERM ACCOMMODATION

23,000hrs
IN HOME 1:1

Who we support and how we 
support them

Throughout the 2018/2019 year, OC Connections supported over 450 adults living 

with disability. An important part of this support involves helping them to achieve 

their personal goals, dreams and aspirations.

Community Living

Community Living: Gender

Community Living: Age
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184
TOTAL PARTICIPANTS

Male
60%

Female
40%

18-34
50%

35-49
17%

50-64
25%

65+
8%

29%

Art, music
& culture

Learning, skills
& experience

Fitness, wellbeing
& fun

27%

44%

11FULL
TIME 5PART

TIME

16 PARTICIPANTS
NEW

THIS YEAR

Day Support

Day Support: Gender

Day Support: Age

Day Support: Type

All of our Day Support programs aim to build 

the skills, independence and confidence of 

participants. To achieve this, participants select 

programs across their areas of interest.
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Male
66%

Female
34%

64+
6%

18-34
25%

35-49
41%

50-64
28%

Car Wash

Packing

Administration

82%

8%10%

111
TOTAL PARTICIPANTS

OCCE: Employment placement

Supported Employment - OCCE

Supported Employment: Gender

Supported Employment: Age
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Aidan, busy with his online blog, in 
which he reviews plays, musicals, 

and other live performances
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To plan well, we need to look ahead. To learn, we need to evaluate the past. To deliver 

effectively we need to continuously monitor and respond to the present.

Strategic Plan 2019/2022
Connection | Innovation | Impact

During the 2018/2019 financial year, the Board of 

Directors developed the OC Connections’ Strategic 

Plan 2019/2022. The Strategic Plan sets the agenda 

for how we will invest in ongoing connection, 

innovation and outcomes for participants, their 

families and the community. We’re proud of what 

it represents and we see it as our roadmap for how 

we will continue to increase our organisational 

impact in the years ahead.

The Strategic Plan’s goals are people-focussed. 

As an organisation that has been in operation 

for nearly 70 years, we are proud of the positive 

impact that we have on the lives of those we 

serve. As we look to the future, we understand that 

continuing to offer outstanding services requires 

transformation, investment and resilience during a 

time of change for both the sector and those living 

with disability.

Over the next three years, as the NDIS continues 

to evolve, we will also evolve. We have pledged to 

increase our organisational impact and secure our 

financial sustainability by positioning ourselves to 

best support existing and future participants. To 

deliver on our strategic goals and aspirations, we 

have committed to:

• engage, attract and retain younger participants 

through high-quality and tailored offerings

• extend our services by scaling employment 

enterprises and Day Support in new geographies

• extend supported independent living and 

Support Coordination across the community

• trial complementary services such as allied 

health to add extra value

• explore, test and progress new models for 

organisational scale including merger and/or 

acquisition.

As part of these goals, we have pledged to grow the 

number of hours of support provided to younger 

participants (aged 15 – 30) by at least 120 per 

cent by 2022. We have also committed to deliver 

at least 50 per cent sustainable revenue from 

growth over the next three years. Our final goal is 

to identify and initiate at least three new service 

collaborations by 2022 to drive quality, service 

scope and growth.

Underpinning our goals are three strategic actions 

that we believe will help us best achieve our 

objective to increase our organisational impact. 

These are:

Action 1: Embed the Co-Achieve Model and use 

data so that we can inform, respond to and deliver 

on participant outcomes.

Action 2: Develop workforce capacity and 

capability to respond to emerging participant and 

compliance demands, changing practice and new 

technology.

Action 3: Explore, test, trial and invest in 

innovative technology and best practice service 

delivery models that enable ongoing connection 

with participants, and enhance our profile and 

reach.

Over the next three years, we hope you will join 

us as we invest in the three pillars of our Strategic 

Plan: Connection, Innovation and Impact. In 

practice, this will be delivered through:

• targeted strategies that build on our proven 

services

• leveraging data and insights to identify market 

opportunities

• testing and implementing innovative practice 

and technology in the way we deliver our 

services, and

• building an agile workforce that can respond 

to the changing needs and demands of our 

participants.
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OUR VISION
To enable people to live a life they choose within a society that values individuals for who 

they are, respects their rights and encourages participation in everyday life.

OUR OBJECTIVE

Increase our organisational impact

Grow the number of hours of 
support services provided to 
younger participants (aged 
15–30) by at least 120% 
(c. 29,000 hours) by 2022.

Deliver at least 50% 
sustainable revenue growth 
for the organisation by 2022.

Identify and initiate at least 
three new service 
collaborations by 2022 to 
drive quality, service scope 
and growth. 

OUR PRIORITIES

Our areas of strategic focus:

OUR ACTIONS

Our areas of strategic focus:

OUR GOALS

To increase our impact, we will work towards the following goals:

Engage and attract younger 
participants

Extend our reach to engage 
and grow the number of 
younger participants (aged 
15-30) accessing support.   

Service innovation and growth

Focus on scaling our 
employment enterprises, 
growing supported 
independent living (SIL) and 
community inclusion supports 
to new and existing 
participants, and trialling 
value-add services such as 
allied health.

Explore models for scale

Explore, test and progress 
models that can deliver 
significant scale with a focus 
on mergers and acquisitions 
and cross-sector 
collaborations.   

Embed Co-Achieve and data

Leverage internal and external 
data and insights to inform, 
respond to and deliver on 
participant outcomes.    

Workplace capacity and 
capability 

Develop an agile and 
adaptable workforce to 
respond to emerging 
participant and compliance 
demands, changing practice 
and new technology.

Technology and practice

Explore, test, trial and invest in 
innovative technology and 
best practice service delivery 
models that enable ongoing 
connection with participants, 
and enhance our profile and 
reach.  

ORGANISATIONAL
SCALE

PARTICIPANT
OUTCOMES

Our Strategic Plan on a Page
2019/2022
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88
PARTICIPANTS

112,363
TOTAL HOURS OF SUPPORT

23,000 hrs
1:1 SUPPORT PROVIDED

2782 hrs
SHORT-TERM ACCOMMODATION

907 hrs
IN-HOME RESPITE

267 hrs
UNFUNDED NDIS TO FAMILIES

COMMUNITY

LIVING

267
UNFUNDED NDIS TO FAMILIES

245
DAY SUPPORT ACTIVITIES EACH WEEK

184
PARTICIPANTS

16
NEW PARTICIPANTS

4,350 hrs
DAY SUPPORT PROGRAMS

554 hrs
1:1 SUPPORT

661 hrs
1:2 SUPPORT

3,135 hrs
1:3 SUPPORT

Year in review

OC Connections operates in a values-based 

culture that is dedicated to the development of 

the individual. Over the past year, we have worked 

tirelessly to ensure that we are: 

• responsive to participants 

• responsive to the market 

• positioned as the market leader in the sector 

• actively improving our commercial effectiveness 

and long-term sustainability.

We’re proud of our many achievements throughout 

2018/2019. The following statistics provide a 

summary of our successes.
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& EDUCATION
SUPPORTED EMPLOYMENT

4 GRADUATES
CERTIFICATE II

7 EMPLOYEES
CERTIFICATE I

139,874 hrs
SUPPORTED EMPLOYMENT

VOLUNTEERS

2,500 hrs
DAY SUPPORT

3,161 hrs
COMMUNITY LIVING

740 hrs
FUNDRAISING

ABOVE: Sarah and her 
Support Coordinator Taylor Hunter
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Refl ecting on three years of 
success: 2016/2019

The launch of our 2019/2022 Strategic Plan 

provides the ideal opportunity for us to take 

stock of just how far we have come over the last 

three years, and exactly what we achieved from 

our previous plan. The 2016/2019 Strategic Plan 

was operationalised during a period of signifi cant 

change within the disability sector. As we 

anticipated the implementation of the NDIS (which 

at one point was 12 months behind the scheduled 

roll out), our team worked hard to foresee the 

future needs of participants and the sector at large. 

With this in mind, let’s take a look back over the 

wonderful achievements that were realised during 

this busy and uncertain time.

• Signifi cant cumulative revenue growth 

achieved  – 45 per cent over the three years 

• Major accommodation redevelopment 

completed 

• Twenty-nine people moved to new 

community homes 

• Five new homes built

• One unit built

• One garage converted into a bedsit

• Vehicles purchased for each new home

• Allen street property decommissioned – on 

time and within budget

• Boundaries realigned giving OC Connections 

more land

• Remaining land sold and funds returned 

to the Department of Health and Human 

Services

• Positive outcomes for 29 residents living in 

new homes 

• Oakleigh Centre identity rebranded and 

renamed as OC Connections

• Organisation structure changed to become a 

Company Limited by Guarantee

• Marketing and fundraising strategies 

developed and implemented

• Signifi cant Information and Communication 

Technologies developed

• Implemented a new Client Management 

System

• Implemented a new Customer Relationship 

Management system

• Implemented a new reporting tool, and new 

payroll and fi nance systems 

• Co-Achieve Model developed and achievement 

of goals reported 

• Family Focus Forums commenced and Net 

Promoter Score (NPS) implemented. NPS 

scores successful year on year.

• OCC was accredited across the three-year 

period, with improved results each year

• Signifi cant investment made in People, 

Learning and Culture, including staff  

engagement, leadership development and 

recruitment practices

• New businesses developed resulting in 

increased employment options

• Waterless car wash initiative launched 

• Defence Administrative Assistance Program 

launched with Department of Defence
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• Co-design activity increased 

• Firm, loud and consistent participant voice 

across OC Connections. 

• Numerous micro-hubs created

• Increased community presence 

• Increased individualised support

• Successfully transitioned to the NDIS 

• Forecast growth exceeded

• Financial targets met and/or exceeded

Colin, in a Resident Advisory 
Group meeting

• Short-term respite assistance activated 

• Support Coordination commenced

• Widespread business transformation 

implemented including:

• Information Technology Roadmap developed 

and implemented

• Financial modelling and increased business 

intelligence in place  
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Innovation and the NDIS

The 2018/2019 year was strong for 

OC Connections and we successfully rose to the 

challenges of the recently implemented National 

Insurance Disability Scheme (NDIS). In addition 

to refining how we work within our Co-Achieve 

Model, we have also successfully expanded our 

Support Coordination program, resulting in more 

participants being supported to activate their NDIS 

plans. 

Navigating a changing landscape

The NDIS has fundamentally reformed the way 

disability services are funded and delivered in 

Australia. In prioritising participant choice and 

control, and focussing on greater integration 

between disability and mainstream services, the 

NDIS continues to drive change across the disability 

sector. 

At OC Connections, we see these sector-wide 

changes as opportunities to innovate and grow. 

This means finding new and progressive ways for 

us to better support participants, their families and 

the broader community. Whether it’s supporting 

people with education and training initiatives, 

helping them to find suitable accommodation, or 

assisting them to develop their confidence, skills 

and independence within the community, we’re 

committed to ensuring that our services remain 

contemporary and relevant to those we serve. 

Advancing the sector

Our success within the new NDIS landscape is 

underscored by our recent involvement in sector 

development initiatives. Over the past 12 months 

we have been invited by the National Disability 

Services (NDS), the NDIS and the National Disability 

Insurance Agency (NDIA) to contribute to round 

table and consultation processes. As a leading 

provider of disability services, we’re thrilled to be 

acknowledged in this way. We believe that we have 

much to offer in terms of sector advocacy and we 

will continue to contribute to sector advancement 

in the coming years.

Consolidating Co-Achieve

The OC Connections’ Co-Achieve Model continues 

to play a key role in how we support participants 

and their families under the NDIS. Our Co-Achieve 

Model is central to how we fulfil our pledge to 

provide opportunity and choice to people living 

with a disability.

This year has seen the consolidation of the Co-

Achieve model across the organisation. This has 

enabled OC Connections to record and measure 

the goals and outcomes for participants and 

supported employees. Measuring and tracking 

outcomes in this way is unique to OC Connections. 

In fact, we see the Co-Achieve Model as our point 

of difference. These initiatives provide a strong 

framework through which we can ensure that 

participants are getting the support they need in a 

timely and appropriate way.

“We’re absolutely thrilled by the 

success of our Co-Achieve Model. 

Not only is it a testament to the hard 

work of our staff, it also reflects the 

willingness of participants to embrace 

the many opportunities and choices 

that are now available to them under 

the NDIS.” Therese Desmond, CEO – 

OC Connections
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NDIS planning and support coordination

Supporting participants to make active choices 

about their needs and goals is a central part of the 

NDIS. Throughout 2018/2019 OC Connections 

helped participants to achieve their goals across 

the full spectrum of their adult lives. We’re thrilled 

to report that most participants now receive 

better and more targeted support, and that we 

are expanding to meet the needs of even more 

participants in the years ahead. One way that we 

are doing this is through the creation of strong and 

impactful NDIS plans. 

The expansion of our Support Coordination 

program has seen an increase in the number of 

people supported to activate their NDIS plans and 

achieve the outcomes they aspire to. We continue 

to respond to an increasing demand for this service, 

which includes supporting participants to prepare 

for and be supported in review meetings. 

Another great NDIS initiative that we spearheaded 

this year is our online NDIS Plan Review Tool. It has 

been especially developed to assist families and 

participants get the most out of their second and 

subsequent NDIS plans.

We’ve also maintained our focus on providing 

accessible information to participants and their 

families. This includes developing a suite of ‘easy 

read’ documents and ensuring access to translation 

aids on our website.

Thank you to our team

As always, we thank our wonderful staff  members 

and volunteers who have helped us emerge 

as leaders within the NDIS environment. We 

appreciate your hard work, dedication and ability to 

seek the best outcomes for participants.

The Co-Achieve Model
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Supporting participants to make the most of the 

opportunities available to them within the NDIS 

is a central part of our work at OC Connections. 

Over the past year we’ve expanded our Support 

Coordination program, and for participants and 

supported employees like Ly, the results have been 

lifechanging.

Ly is an active employee within OC Connections 

Enterprises. Over the years she has worked across 

several initiatives including the Department 

of Defence Administrative Assistance Program 

(DAAP) as well as in our busy packing area. During 

2018/2019, Ly used the help of her Support 

Coordinator Deborah to make the most of her NDIS 

allocation and improve her quality of life.

Having access to a taxi allocation within her NDIS 

plan has made a huge difference to how Ly gets 

around. As a bright and happy young woman, Ly 

enjoys participating in a range of social activities, 

including going out for lunch, shopping with her 

friends and checking out the latest movie releases 

at the cinema. However, until recently, Ly’s access 

to these things was limited because she was 

uncertain about how best to use her funding.

One issue was Ly’s understanding of how to get the 

most out of her transport funding. Her mother was 

nervous about her using public transport at night, 

and Ly often felt frustrated that she could not do 

the things she wanted to do when she wanted to 

do them.

Today, with access to a taxi when she needs it, Ly 

makes the most of her free time. “I’ve seen lots of 

movies this year. I love comedies and action films. 

I saw Aladdin and The Lion King, and I really loved 

Ly and Deborah talk about Support 
Coordination and the NDIS

watching Fast and Furious at the cinema. I also 

really like to get a chicken burger and frappe with 

my friends.

“Having the taxi means I can do more 

of the things I enjoy.” Ly, program 

participant 

As well as helping Ly get to and from work and 

social activities, Deborah has helped her access an 

Occupational Therapist to assist her in ‘test driving’ 

a new chair in the workplace. As much of Ly’s work 

involves sitting, it’s been important to have an 

appropriate chair that supports her back. This has 

made her more comfortable at work.

For Deborah, helping Ly achieve her goals 

is a rewarding part of her job. “I enjoy 

this work because I have a penchant 

for advocacy. My work with Ly is all 

about helping her do the things she 

wants to do. Seeing Ly achieve 

her goals is rewarding. It’s what 

this work is all about” said 

Deborah. 
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Deborah and Ly, enjoying a 
Support Coordination meeting 
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Our Supported Employment division, 

OC Connections Enterprises (OCCE), went from 

strength to strength last year. In addition to 

providing a range of employment opportunities 

for people living with disability, the division also 

spearheaded a series of new and innovative 

business partnerships throughout the local area.

OCCE supports the expectation of the NDIS that 

workplaces should offer practical and productive 

environments for people living with disability. We 

also agree that these environments should provide 

access to career pathways and open employment. 

OCCE supports participants to develop new skills, 

confidence and work readiness. Our ultimate aim is 

to provide pathways for participants to eventually 

secure open employment within the community. 

Last year, a total of 1,210 training hours were used 

in furthering the skills of supported employees.

Expanding our car wash social 

enterprise

In 2018/2019 OCCE continued to expand its 

waterless car wash social enterprise. Having 

already developed an excellent reputation for 

providing a high-quality and professional service, 

the team worked on streamlining their service 

methodology and creating a commercially viable 

business model.

In addition to their work at the City of Kingston, the 

car wash team commenced operation at the Casey 

City Council. This initiative forms a strong basis 

from which to develop other programs in the Casey 

area. Other contracts include VicRoads, Department 

of Education, Department of Health and Human 

Services, Melbourne’s Cheapest Cars and Westpac. 

Working in the Community 

Maintaining great working relationships 

with DAAP and the City of Kingston

OC Connections continues to enjoy a strong 

working relationship with the Department of 

Defence. As part of Defence’s employment 

initiative, we have several employees currently 

working in the Defence Administrative Assistance 

Program (DAAP). Supported by a supervisor, these 

employees undertake a range of administrative 

tasks including filing, scanning, shredding, data 

entry and the mail deliveries.. Our team members 

continue to grow in confidence in this role and are 

included as part of the team on the Defence base.

Similarly, our provision of on-site administrative 

support has continued with the City of Kingston 

this year. An employee is now located at the City of 

Kingston conducting administration support three 

days a week.

Encouraging leadership

Encouraging supported employees to step into 

leadership roles is a continued focus for OCCE, and 

we’ve seen some great results over the past year. 

In particular, supported employee Rishi T has been 

promoted into the role of acting supervisor. This 

has assisted him to build his career confidence as 

he learns further leadership skills.

Expanding goals

Many supported employees are choosing to 

expand their work goals, and a number of 

them have decided to multi-task across several 

business streams within OCCE. This brings with 

it many positive outcomes, including higher pay 

entitlements and increased skill levels. There has 

also been a change of focus for our site facility, 

as we move from operating as a production 

environment to having an increased focus on 

learning and development.
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During the 2018/2019 financial year, our 

business enterprises provided 139,874 

hours of Supported Employment.

Michael (front) and Chris (back), 
washing a car 
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OC Connections’ commitment to helping 

employees develop new skills and expand into 

leadership roles has had a meaningful impact on 

OCCE employee, Michael.

Having worked at the OCCE packing facility for 

several years, Michael was ready to build his skills 

and take on new responsibilities. After he applied 

for a Team Leader position 18 months ago, the 

OCCE management team identified his need to 

upskill in some core leadership and management 

areas.

Although unsuccessful in his initial application for 

the Team Leader role, OCCE supported him to gain 

the skills required. To his credit, Michael diligently 

applied himself and quickly acquired the necessary 

skills for promotion. As soon as another vacancy 

for a Team Leader became available, Michael was 

seconded into the role. 

As part of his new role, Michael helps the 

supervisor set up work for the day. He’s also 

responsible for supporting the team. Michael is 

well respected by other workers, and he’s made the 

transition into his new role admirably. Well done 

Michael!

Spotlight on Michael 

“Being a team leader was something I 

didn’t see for myself. I was very happy 

when I was told I would be team leader. 

I’m enjoying it. It’s a good challenge for 

me; it’s given me a chance to learn new 

things.” Supported Employee Michael

Michael, newly appointed Team 
Leader at OCCE
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Being heard, valued, accepted and included is 

central to the health and wellbeing of all people. As 

part of our Co-Achieve Model, we have highlighted 

the need for all people living with disability to have 

these needs met. We also emphasise the need for 

participants to make their own choices and take 

advantage of opportunities available to them. This 

includes, but is not limited to:

• developing skills and having new experiences

• pursuing dreams and aspirations

• developing a sense of purpose and belonging

• being heard, valued, accepted and included

• being treated with dignity and respect

• contributing to the community in a meaningful 

way.

In the following profiles we’ll show you how these 

needs and values are playing out in the lives of 

four participants at OC Connections.

Being valued and included 

Golfers enjoying our 
OC Connections Annual 
Charity Golf Day June 2019
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Alyson is a highly valued part of OC Connections’ 

team. She is dedicated to her administration 

support role that involves helping out at the front 

desk and assisting in other departments as the 

need arises.

Alyson volunteers her time with us three days a 

week and she has been with us for seven years. She 

takes enormous pride in her work, which involves 

undertaking various administration duties like 

opening the mail, making up marketing folders, 

laminating papers, helping with mail outs and 

assisting with visitors to reception.

Alyson chooses to volunteer with the 

administration team and very much enjoys her daily 

interactions with staff, visitors and participants. She 

is a wonderful member of our team and makes a 

meaningful contribution to our workplace. 

Being part of the community is an important part of 

daily life, and many participants at OC Connections 

enjoy sharing their skills and passions with others. 

In 2019, Di has been a stand-out participant thanks 

to her generous voluntary work at a local animal 

shelter. 

Di loves animals, and in May 2019 she expressed 

interest in volunteering at an animal shelter. With 

the support of Carl Klimek from OC Connections, Di 

now volunteers her time at the Australian Animal 

Protection Society (AAPS), in their cat retirement 

village in Dandenong South.

According to Carl, Di has a permanent smile on 

her face when she’s there. She helps out with 

day-to-day activities at the shelter including 

brushing the cats, cleaning the enclosures and 

socialising with the animals.

An important part of the centre’s work is to 

integrate mature cats who are too old to re-home 

with newly introduced and often traumatised 

younger cats before they are ready for adoption. 

Spotlight on Alyson 

Spotlight on Di 

In working with the 

cats, Di helps them to 

build their confidence with 

people.

Di enjoys her voluntary work with the cats and 

she likes sharing stories with the AAPS staff. In 

the future, Di would like to work with the dogs 

as well and is looking forward to visiting the new 

purpose-built shelter currently under construction.

Di, enjoying a 
well deserved 
coffee

BELOW: Alyson, 
in the office

27Annual Report 2018 |19  |  OC CONNECTIONS LIMITED



Greg has been a participant with OC Connections 

for several years. During this time, he has engaged 

in a number of community and centre-based 

activities, including developing his skills for 

interviewing potential OC Connections’ staff 

members. 

When interviewing future employees, Greg has 

reflected on what is important to him and has 

created his own questions. These have included 

“Can you take people to the doctor?” and “Can you 

help me to finish off my shave?”

Spotlight on Greg 

Greg loves catching up with people for coffee and 

a chat and he’s always willing to help out wherever 

possible. One of Greg’s favourite activities has been 

helping with Meals on Wheels. He also continues to 

enjoy a number of Day Support activities.

Greg has experienced a number of significant 

changes in his life. In particular, he has transitioned 

into a more independent model of living, and he 

has embraced these challenges with great pride 

and resilience. He has also recently used his NDIS 

plan to gain some 1:1 hours, which enables him to 

pursue individual interests.

Greg is being supported to maintain a close 

relationship with his family. Most recently, he has 

spoken a lot about learning to use public transport 

to get from home to Day Support.

ABOVE: Greg, preparing newspapers 
for delivery
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Deb is a valued participant at OC Connections. She 

has been with OC Connections since 1996 and over 

the past 23 years she has seen the many changes 

that we have been through. 

Deb enjoys coming to the Day Support program to 

participate in the activities that she has chosen to 

be a part of. She especially enjoys going to the farm 

with her key worker to help out. She is currently 

Spotlight on Deb 

exploring future individual support opportunities 

as part of her NDIS plan, and very much enjoyed 

her recent trip to Western Australia to visit her 

family.

Deb likes being outdoors and connecting with 

animals. In addition to going to the farm, she has 

recently purchased a zoo membership so that she 

can visit whenever she likes.

After living for many years in the old Allen Street 

property, Deb now has a new home with people 

she has chosen to live with. Deb has made a big 

impact on the lives of everyone who knows her and 

she is well respected here at OC Connections.

ABOVE: Deb, at home
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Family, carers and other informal supporters play 

a key role in caring for and supporting people with 

disability throughout Australia. At OC Connections, 

we recognise and respect the important role that 

families play in helping participants to access 

a broad range of support systems and services. 

Over the past 12 months staff and volunteers at 

OC Connections have worked hard to ensure that 

families and carers feel supported and heard.

Pre-planning

With the NDIS now in full swing, we’ve continued 

our commitment to empowering participants and 

their families through our robust pre-planning 

meetings. In addition to our online pre-planning 

tool we also have a number of easily accessible 

‘how to’ videos on our website. As with last year, 

participants, family members and carers can choose 

to use the tool themselves, or they can make an 

appointment with staff and work through the tool 

to prepare for their meeting.

Increased contact with families

In 2018/2019 we increased our formal contact with 

families through the growth of our Family Focus 

Forums and morning teas. The Family Focus Forums 

have continued to provide targeted information to 

families through a range of internal and external 

speakers, who present on important topics such as:

• guardianship and administration

• medical consent

• employment 

• pre-planning for NDIS 

• housing.

Feedback from these sessions has been 

overwhelmingly positive. They are a wonderful way 

for family members of participants to get together 

and receive information and advice about topics 

that affect their daily lives. 

Supporting families 

Morning tea sessions

Our regular morning teas held in a local Oakleigh 

cafe have helped us to strengthen the lines of 

communication with families and engage in 

valuable, two-way communication and support. The 

forums and morning teas provide the opportunity 

for families to share ideas and their experiences 

with the NDIS, and to have General Managers from 

OC Connections on hand to answer any questions 

they may have.

“It was great to hear from guest 

speakers about what to bring to the 

meeting and to have a booklet to take 

home, as a resource.” Family participant. 

 

“The OC Review paperwork is excellent. 

It’s good to hear real people giving the 

information.” Family participant.
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Community Living 

During 2018/2019, the OC Connections’ 

Community Living program assisted 88 participants 

to maintain and develop life skills, access 

community activities and be a part of their local 

communities.

By further embedding the Co-Achieve Model into 

their everyday activities, the Community Living 

team have placed increased importance on the 

values of opportunity and choice. This has resulted 

in a greater number of participants choosing to 

use their NDIS funding for the things that matter 

most to them, such as community engagement and 

holidays.

Self-directed support

In keeping with our Co-Achieve Model, self-

directed support continues to be an important part 

of our Community Living program. A self-directed 

approach means that participants are able to 

exercise control over the support they receive so 

that they can live the life they choose. Common 

support selections include:

• accessing help for daily living activities

• developing skill

• pursuing recreation or leisure activities

• connecting with the community.

Living with dignity and respect 

“I like the way I am treated. My 1:1 staff 

know me well and they know what I like 

and dislike and they listen to me. They 

also help me to watch my budget. I can 

catch public transport and go bowling 

and meet new people. 1:1 support is 

really good.” Greg - Community Living 

participant.

In-home support

OC Connections continues to work directly with 

participants, families and supporters to identify 

their needs and aspirations. The level of assistance 

provided is based on individual plans and the 

participant’s support package.

This year, the quality of our in-home support 

services increased as we worked closely with 

participants to meet the goals of their person-

centred plan and NDIS plans. We also placed 

greater emphasis on forging closer relationships 

with family members and carers.

Short-term accommodation and 

assistance 

Throughout the past 12 months we continued to 

provide short-term accommodation and assistance 

(STAA) services to participants and their families. 

STAA or respite services allow both the carer and 

the participant to take a break for a short period of 

time.
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One of the main focuses for the People Learning 

and Culture team over the past year has been 

participant involvement in recruitment and 

orientation. 

A training program was developed to help 

participants prepare for the interview process for 

potential new staff. Following this, people were 

encouraged to present at the orientation sessions 

– and this has become a really exciting part of OC 

Connections’ orientation program, managed by 

Natalie Coates, General Manager People, Learning 

and Culture.

Participant involvement in 
recruitment 

Bernadette, enjoying dance and movement

A core group of people expressed their interest in 

being involved, and Bernadette in particular has 

taken on both these roles with great enthusiasm. 

“Bernadette’s been with OC Connections for 

a number of years now – but over the past 12 

months, she’s shown amazing personal growth. 

Part of this is attributable to her participation in 

the interview and orientation programs that we run 

for all new employees.” Laurelle Edwards, General 

Manager, Independence and Community
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Mandy Davis is a valued and respected staff 

member at OC Connections. Since her arrival 

last year, she’s become an integral part of the 

Community Living team, and her passion and 

dedication are greatly appreciated by the people 

she works with. 

As the most recent recipient of the Allen James 

Rotary Award, Mandy has received funding to 

complete her Certificate IV in Disability. Having 

come into the disability field after a varied career 

in both land management and hospitality (she’s a 

qualified chef) Mandy has quickly tapped into the 

needs of participants and their families.

Mandy’s employment at OC Connections represents 

a change of direction in recruitment processes for 

our organisation. In a sector known for its high staff 

attrition rates, the team at OC Connections decided 

they wanted to reach people just like Mandy, who 

were not yet qualified, but who were willing to 

retrain and make a real difference in the lives of 

people living with disability.

Rather than engaging in traditional recruitment 

advertising, OC Connections ran a series of 

information nights for people in the community 

who were looking for a career change. Mandy 

attended one of these sessions, and it soon 

became apparent that she was a perfect fit for our 

organisation.

Speaking on the topic of Mandy’s employment, her 

direct manager, Erina Hamilton, said “We could see 

Mandy was going to be a great fit right away. She 

shared our organisational values and she came to 

us willing to learn.”

Mandy Davis
Staff Member in profile

Mandy provides day-to-day support for a 

household of six people in Hampton East. In 

addition to ensuring that each resident has 

what they need for the day, she also assists in 

maintaining the garden and helping participants 

engage in community activities. This is a great 

bonus for some of the residents who very much 

enjoy spending time in the garden and getting out 

and about with social activities.

Mandy’s great start to her new role has not gone 

unnoticed by the OC Connections’ team. She goes 

above and beyond what is expected of her, and we 

are confident that a number of great achievements 

will come from Mandy in the future. 

ABOVE: Mandy Davis,
Rotary Award winner 
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The 2018/2019 year has also been strong for 

organisational development at OC Connections. 

Following our successful transition into the 

National Disability Insurance Scheme (NDIS) 

environment, we have focussed on growing and 

refining our services.

New Client Management System

Finalising the implementation of our computerised 

Client Management System (CMS) has been a 

great achievement this year. The new CMS allows 

us to keep track of day-to-day operations. It also 

provides us with a rich source of data, so that we 

can better understand key business drivers within 

the new NDIS environment. Mobile staff members 

have been provided with iPads so that they can 

access the CMS remotely.

Leadership Development Program

This year we implemented a Leadership 

Development Program for 10 managers and 18 

team leaders. This has involved providing training 

on a quarterly basis on topics like Managing 

Change, Performance Management, Recruitment, 

Selection and Retention, and Leading for Success. 

We have also provided a New Manager workshop 

to staff who are in their first management or team 

leader role.

Occupational Health and Safety 

Over the last 12 months our trained Health and 

Safety Representatives have worked proactively 

to ensure OC Connections’ environments are safe 

for participants, staff, volunteers and visitors. We 

are proud to have a low number of long absences 

resulting from workplace incidents, and we 

proactively identify potential risks and hazards. 

Promoting safety and wellbeing continues to be a 

top priority across our organisation.

Focus on organisational 
development

Interview Panel Training Program

Our Interview Panel Training Program was 

formalised this year. This included developing 

a training kit, designed to provide training to a 

number of participants who showed an interest in 

being active members of staff interview panels. 

Having a participant as part of our recruitment 

process is now standard for our organisation.

Recruitment strategy 

Over the past year we have seen great results from 

our change in recruitment strategy. Central to this 

change has been a values-based approach to team 

building. This has helped us to ensure that our new 

employees share our values and commitment to 

working with people with disability. We intend to 

continue this approach in the coming years as our 

growth continues.

Expo attendance

This year OC Connections attended expos 

throughout Melbourne’s south-eastern suburbs, 

as well as a large expo in the Melbourne CBD. 

Expo attendance helps us to engage with new 

participants and supported employees. It also 

helps us to attract high-quality staff who match our 

organisational values. 

Quality, compliance and auditing

The National Standards for Disability Services 

(NSDS) outlines a set of six standards that are 

applied nationally throughout the disability 

services sector. Ensuring that we meet and exceed 

these standards is part of our commitment to 

human rights, person-centred approaches and 

promoting choice and control for people living with 

disability. This year, we achieved excellent results 

across the organisation and we are now working 

towards the National Quality and Safeguards 

Standards, which came into effect on 1 July 2019.
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OC Connections’ volunteers assist across a 

wide range of areas, including Day Support, 

Community Living, Supported Employment, 

building maintenance, activities, fundraising 

activities, project management and reception. Our 

volunteers provide much-needed support to our 

staff and participants. They share their time and 

skills generously and their contributions are much 

appreciated.

Like our staff base, our volunteers come from a 

diverse range of cultural and social backgrounds. 

They represent all walks of life and range in age 

from school leavers to retirees. The Board and 

Executive team value every volunteer’s input 

and the real difference that they make to our 

community. 

In 2018/2019, our volunteers provided over 2,000 

hours of support. In addition to our regular team, 

we really appreciate the large number of volunteers 

who join us for our annual events – like our Charity 

Golf Day and Christmas Tree Festival – providing 

over 740 hours of support.

New Volunteer Framework

As we move further into the NDIS landscape, OC 

Connections is committed to strengthening its 

volunteer program. Over the past 12 months we 

have developed our Volunteer Framework, which 

is designed to support OC Connections’ Volunteer 

Strategy. The framework provides a formal overview 

of our volunteer program and sets the parameters 

for:

• volunteer involvement

• volunteer engagement 

• community engagement

• volunteer diversity.

Celebrating our volunteers

Corporate and community volunteers

OC Connections is grateful to have received the 

assistance of dedicated corporate and community 

volunteers throughout the 2018/2019 financial 

year. In particular we extend a warm thank you to:

• the Dulux team, who provided a fresh coat of 

paint to OC Connections’ Central Office in July 

2019

• members from CommBank Chadstone Branch, 

who volunteered one day a week over six 

months to assist in supporting participants with 

art and healthy cooking classes

• the Clayton Church of Christ Love Loud 

Initiative, who supported us again this year by 

coordinating members from the Church and the 

Leo Club of Knox to spend an entire day:

• removing an old water feature and replacing 

it with a wonderful garden bed, and

• assisting with the Christmas Tree Festival.

“OC Connections has a core group of 

volunteers who continue to share their 

time, skills and experience across a 

broad range of services: from Day 

Support, Community Living the Annual 

Christmas Tree Festival and golf day to 

administration and maintenance. Their 

involvement enhances the support we 

provide our participants, and I can only 

hope they know the true value of the 

time and effort they so tirelessly give.” 

Fleur Haberfield – Volunteer Coordinator
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When former aircraft industry worker Bruce 

McDonald found himself close to retirement, he 

decided to put his time and energy into something 

rewarding. He contacted OC Connections to 

volunteer his time, and he has been a regular 

volunteer with us for almost 20 years.

Bruce has worked widely across OC Connections’ 

volunteer program. When he first started, he 

volunteered on Mondays and Fridays and was 

actively involved in a Meals on Wheels program. 

Bruce McDonald
Volunteer in profile

As time progressed, he also worked in the nursery, 

helped out in a woodworking program and assisted 

in the op shop.

Today, Bruce takes part in OC Connections’ Discover 

Melbourne activities, which involves travelling 

with participants on the bus to see the sights of 

Melbourne. He volunteers every Monday and his 

support is unwavering.

Bruce likes to joke that one of the reasons he started 

volunteering was to give his wife a ‘Bruce-free day’. 

He also says that what he likes about volunteering is 

being able to help other people.

On behalf of the entire OC Connections team, we 

extend a warm and sincere thank you to Bruce – and 

to all our volunteers – for giving us their time and for 

their generosity of spirit.

RIGHT: Jay,
with Bruce McDonald
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It has been a strong year for OC 

Connections. We have achieved a net 

surplus of $1.34m for the fi nancial year 

ending 30 June 2019.

These results are indicative of our organisation’s 

strong commitment to quality service provision 

under the NDIS. OC Connections continues to 

report favourably against performance indicators 

devised by National Disability Services (NDS). The 

balance of the cash and amounts held on deposit 

at 30 June 2019 is $8.91m, which is an increase of 

$3.02m on last year. This increase includes $1.69m 

of DHHS duplicated payments received in the 

current year.

As of 30 June 2019, more than 85 per cent of 

participants had successfully transitioned to 

the NDIS. Learnings continue and are ongoing; 

However, the investment in resources made by OC 

Connections to prepare for the NDIS has stood the 

organisation in good stead. Key to NDIS readiness 

has been the transition to the implementation of a 

suite of enhanced Information Technology systems. 

As well as being an essential tool for day-to-day 

operations, the new systems have provided a rich 

source of data, key to understanding the business 

drivers in the new environment of individualised 

funding.

The NDIS brings with it opportunities and 

challenges that have included business 

transformation. On a less-positive note, there is an 

increased administrative cost burden. The required 

changes have presented us with additional 

opportunities for innovation. The Board and 

Management of OC Connections are unequivocally 

committed to the overall intent of the NDIS as it 

aims to improve the lives of people living with 

disability.

Finally, I would like to acknowledge the immediate 

past Treasurer Mark Toohey who resigned from 

the Board this year. Mark commenced with the OC 

Connections Board in 2014 and his expertise was 

highly valued at a critical time for the organisation. 

Treasurer’s report and fi nancials

During the year Alan Bergman resigned from the 

Finance and ICT Committee to take up a role on 

another Committee.

On behalf of OC Connections I would like to thank 

Mark and Alan for the contribution they have made 

since 2014.

Towards the latter part of the year Michael (Mick) 

Dillon, an experienced Chartered Accountant, 

joined the Committee after commencing as a 

Director on the Board in March 2019. Since he 

started Mick has contributed his expertise to 

ensure the continued success of OC Connections.

We leave the 2018/2019 fi nancial year in a very 

strong position, which will enable growth and 

increase our positive impact as we implement our 

new Strategic Plan, starting in June 2019. I look 

forward to reporting back to you next year about 

further successes.

Anthony McAvaney

Treasurer

Anthony McAvaney | Treasurer
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Tom Baxter 
Chair

Emma Liepa 
Deputy Chair

Tony McAvaney 
Treasurer

Michael Dillon 
Director

Sara Brentnall 
Director

Kaitlyn Gulle 
Director

Alan Bergman 
Director

OC Connections’ Board and the Executive 

Management Team capably steer our organisation 

through the new and evolving NDIS landscape. 

Our team structure reflects our firm commitment 

to innovation and exceeding NDIS requirements 

across skill and capacity building, independence, 

training, financial security, and employment.

Our team’s adherence to the Co-Achieve Model has 

been a central part of our success over the past 12 

months. It has helped us ensure that participants 

are being consistently supported to achieve their 

Our Board and Executive 
Management Team

Outgoing Directors

Peter Willcocks (resigned March 2019)

David Admans (resigned March 2019)

Mark Toohey (resigned October 2018)

Priya Akula (resigned July 2018)

goals and objectives. Looking forward, we intend 

to further refine this model for the betterment of 

participants and their families. 

This year we welcome a renewed emphasis on gender 

and skill diversity within our Board. We welcome Mr 

Tom Baxter into the role of Chair, Mr Tony McAvaney 

as Treasurer, as well as our new Board directors, Mr 

Michael Dillon and Ms Kaitlyn Gulle. They join fellow 

Board directors, Ms Emma Liepa, Ms Sara Brentnall 

and Mr Alan Bergman to provide strong governance 

oversight to OC Connections.

Board of Directors
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Natalie Coates 
General Manager,
People, Learning
and Culture

Laurelle Edwards  
General Manager,
Independence and Community

Colin Wood  
General Manager,
Employment and Enterprises  

Greg Patterson  
General Manager,

Corporate and Commercial
Services

Vicki Hayes
General Manager,

Engagement
and Partnerships

Therese Desmond
Chief Executive Officer

Committees

Executive Management Team

Finance & ICT Committee 
Tony McAvaney – Chair 

Michael Dillon 

Compliance, Audit, Risk & Quality 

Committee 
Sara Brentnall – Chair

Kaitlyn Gulle

Governance, Remuneration & 

Succession Planning Committee 
Tom Baxter – Chair 

Marketing Fundraising & Supporter 

Committee 
Emma Liepa - Chair

Alan Bergman
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As a not-for-profi t organisation, we are 

tremendously grateful for the support that we 

continue to receive from our community and 

business sponsors. Our fundraising program is 

the primary way we raise money for additional 

or unfunded items. These items include aids, 

programs and resources that we know will enhance 

the confi dence, choices and opportunities of 

participants. Our fundraising events also rely 

heavily on the support of our outstanding team of 

volunteers, for whom we are also very appreciative.

Annual Christmas Tree Festival 

The OC Connections’ Annual Christmas Tree Festival 

is our largest fundraiser of the year. For many 

families, buying one of our Christmas trees has 

become a tradition that they hand down from one 

generation to the next. Our Annual Christmas Tree 

Festival is held during November and December, 

and this year was a fantastic success. We raised 

much-needed funds for participants, and this 

money will be used to pay for aids, programs and 

resources for participants and their families.

Supporting OC Connections

Annual Charity Golf Day 

OC Connections’ Annual Charity Golf Day is an 

important fundraising initiative. Proceeds from 

the day are used to buy assistive technology 

equipment that helps participants to improve their 

communication and grow in confi dence.

We sincerely appreciate the support that 

OC Connections receives from The Metropolitan 

Golf Club Members and The Metropolitan Golf Club 

Women Members. We would also like to thank all 

the organisations who have supported us in 2019.

Winter Appeal (OC Achieve Fund) 

This year’s annual Winter Appeal focused on raising 

money to provide people with the opportunities 

to achieve their goals and make active choices. 

Thank you to all those who supported our work 

through their generous donations. By giving to the 

OC Achieve Fund, our donors helped individual 

participants achieve their own personal goals. 

Donations went directly towards:

• supporting people to pursue personal interests 

in the community 

• purchasing sporting equipment to participate 

in social community activities and improve 

personal health 

• buying art supplies to develop creative skills 

and hold community exhibitions.

Grants 

We extend our deepest gratitude to the following 

individuals and organisations for their generous 

grants over the past year:

• Collier Charitable Fund 

• State Trustees Victoria

• The Jack Brockhoff  Foundation

• Bell Charitable Trust

• Gandel Philanthropy

• The Borrodell Bequest

• City of Monash

RIGHT: Jay with Bruce McDonald

Our Annual Christmas 
Tree Festival is our largest 
fundraiser of the year

40 OC CONNECTIONS LIMITED  |  Annual Report 2018 |19



Donor appeal and memorial donations 

We are fortunate to be supported by many 

generous people within our community. Every year 

these people give to our donor appeals and raise 

money for special projects. This year we received 

wonderful support, which has helped us to further 

develop all areas of our organisation. We extend 

our warmest thanks and gratitude to:

• Margaret Blanden 

• Keiran Boland 

• Ian Alexander 

• the Estate of Hazel Maree Hanson

• Frank Horn

• Intelcare 

• Rodney Joyce 

• Anthony McAvaney 

• Bruce Luxford 

• Alastair McDonald

Honorary lifetime members

1953 Mr Arthur J Levett

1953 Mr W Kennaugh

1954 Mr Frank P Halfpenny

1955 Mrs Muriel Price

1955 Mr Monte Benjamin

1956 Mrs Mollie Danby

1957 Mrs E M Rae

1960 Mr Allen G James

1968 Mr H W (Tom) Walsh

1971 Mrs Edna Wells

1975 Mrs Lois Ackerly

1987 Mr Roy Fryer

2000 Mrs Dorothy Curtis

2004 Mr F W (Barry) Callaghan JP

2004 Mr J A (Tony) Crute

2004 Mr David Hawkes

2004 Mr Les Murray

2004 Mr John Walker

2006 Mr Don Bain

2006 Mr Alastair McDonald
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In January 2019 The Metropolitan Golf Club held 

a public ‘Play for a Cause’ day to support OC 

Connections. More than 95 golfers played on the 

day and enjoyed the beautiful weather and top-

notch facilities.

Organised by The Metropolitan Golf Club 

Membership and Guest Services Manager, Mr 

Ben Jarvis, the day raised over $15,000 for OC 

Connections. All of the proceeds went to the OC 

Achieve Fund, which pays for necessary items that 

are not covered by the NDIS.

Playing for OC Connections

On Tuesday the 5th of February, Ben accompanied 

The Metropolitan Golf Club’s President, Russell 

Fynmore and General Manager, Peter Paccagnan 

and presented a cheque to OC Connections’ Chair, 

Peter Willcocks, at OC Connections. Participants, 

Alyson, Vicki, David and Greg were in attendance to 

show their appreciation of the support shown from 

the club.

We are very fortunate to share a close relationship 

with The Metropolitan Golf Club and for the 

support they show OC Connections via the Golf Day 

and the Women Members’ market day. We hope to 

continue this relationship well into the future.

Ben Jarvis, Membership and Guest 
Services Manager, The Metropolitan Golf 
Club, with Therese Desmond – CEO 
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As a not-for-profi t organisation, OC Connections 

relies strongly on fundraising and donor support. 

We use this money to support participants across 

a wide range of services. Money raised from 

fundraising, donations and bequests helps us 

to provide items and programs that we would 

otherwise be unable to fund. All contributions 

make a direct and positive diff erence to the lives of 

OC Connections’ participants and their families.

Donate

To make a donation to OC Connections, visit 

our website at OCConnections.org or phone 

us on 03 9569 0603. All donations over $2 are 

tax-deductible. You can also receive regular 

updates about our current appeals by subscribing 

to our newsletter.

How you can help

Leave a bequest

Leaving a bequest to OC Connections is one of 

the most valuable gifts you can give. A bequest 

lasts more than any one lifetime, and your gift will 

help us to provide services for participants and 

their families into the future. Bequests are most 

commonly made by leaving a gift in your will. A will 

is a legal document and should be made with the 

advice of your solicitor or a trustee company. This 

will ensure that your intentions are carried out in 

the exact way that you wish.

Volunteer

OC Connections relies on its wonderful team of 

dedicated volunteers. If you would like to volunteer 

with us, visit our website at OCConnections.org or 

phone us on 03 9569 0603.

Ben enjoying the newspaper Ben enjoying the newspaper 
preparation before he preparation before he 

heads off  to short-term heads off  to short-term 
accommodation

43Annual Report 2018 |19  |  OC CONNECTIONS LIMITED



OC Connections Corporate Offi  ce 

773 Warrigal Road, Oakleigh VIC 3166 

Postal address: PO Box 127 Oakleigh VIC 3166 

Phone: (03) 9569 0603 

Fax: (03) 9568 4328 

Email: Administration@OCConnections.org 

www.OCConnections.org

OC Connections Enterprises 

1088 Centre Road, Oakleigh South VIC 3167 

Phone: (03) 9575 4200 

Fax: (03) 9575 4244 

www.OCCEnterprises.org

Tootgarook Holiday House 

Morris Street Tootgarook VIC 3941 

For bookings phone: (03) 9569 0603 

Email: Administration@OCConnections.org

Contact

Writing & editing: Aff ect Media Pty Ltd

Photography: Sustainable Image 

Design: KMD Creative

Thank you to all OC Connections’ participants, families, staff  members and volunteers 

who have shared their time and stories for this annual report. We also extend our 

thanks to our Patrons Alastair McDonald, and the new Mayor of Monash, Shane 

McCluskey. We appreciate your continued support and contribution.

A last word of thanks
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